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Negotiated Agreement
Between The Board of Education of Dorchester County
and the Dorchester Educators-Education Support Personnel — Unit Il

This Agreement, effective as of July 1, 2010, by and between the Board of Education of Dorchester County,
hereinafter designated as the ‘Board,” and the Dorchester Educators-Education Support Personnel (DE-ESP)
Maryland State Education Association (MSEA)/National Education Association (NEA), hereinafter designated as
‘Association.’
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ARTICLE 1
RECOGNITION

RECOGNITION

The Board recognizes the Association as the exclusive representative of all employees in the bargaining
unit defined below, in accordance with Title 6, Subtitle 5, of the Education Article Annotated Code of
Maryland for all matters related to wages, hours and other working conditions. The Board will notify the
Association of any new bargaining unit positions.

NON-CERTIFICATED BARGAINING UNIT Il

The bargaining unit shall include all non-certificated, supervisory full-time employees (employees in
permanent positions who work 30 or more hours per week) of the Board, except those non-certificated
employees excluded from the bargaining unit as managers, confidential employees, or employees in a
negotiating capacity.

DEFINITIONS

Employee(s) - Unless otherwise indicated, the term "employee(s)” and “unit member” when used
hereinafter shall refer to all employees represented by the Association in the bargaining unit, and
reference to male(s) shall include female(s).

Full-time Employees - employees in permanent positions who work 30 or more hours per week

Temporary Positions - a temporary position is one not continuous in nature which may be established by
the Superintendent for a period not normally to exceed one (1) year in nature and it shall remain in
existence only as long as the temporary work situation requires. Such positions may be abolished
automatically with no prior notice to the temporary employee. Temporary employees are not eligible for
employee benefits. Temporary employees are not parties to this Agreement.

Permanent Positions- A permanent position is one which has been established with the anticipation that
it will be necessary to maintain the existence of such position indefinitely on a continuous year-round or
school year basis.

MAINTENANCE OF STANDARDS
Any previously established practice, policy, rule, or regulation that is in conflict with a provision of this
Agreement shall be superseded and replaced by this Agreement.
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ARTICLE 2
SCHOOL BOARD AUTHORITY

Subject to the terms and conditions of this Agreement and to the provisions of the Public School Laws of
Maryland, it shall be the exclusive function of the Board of Education and the Superintendent of Schools to
determine the mission of the county public education system and to operate the affairs and direct the personnel
of the system in all aspects, including but not limited to the standard of service to be offered, the efficiency of
administration, the methods, means, and personnel by which such operations are to be conducted, the right to
appoint, promote, transfer, assign, discipline, and terminate employees, and to take whatever action and issue
rules, policies, procedures, and regulations necessary to carry out the mission of the county public education
system for which they are responsible and which is entrusted to them.
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ARTICLE 3
ASSOCIATION RIGHTS

NO REPRISALS
There will be no reprisals of any kind taken against any employee, by reason of his membership in the
Association or participation in any of its activities.

BULLETIN BOARDS
The Board will provide one (1) bulletin board reserved for the Association in each school at a location
mutually agreed upon for the purpose of displaying official notices, circulars and other such materials.

ASSOCIATION COMMUNICATIONS

The Association will have the right to place official notices and other Association related materials in
members’ mailboxes. The Association shall be permitted to utilize the school delivery system (pony) for
the distribution of official Association notices, provided such distribution does not interfere with the
distribution of the materials of the school system. Copies of all printed materials shall be given to the
Principal and the Superintendent prior to distribution, but his approval will not be required.

ASSOCIATION MEETINGS
The Association shall have the right to use school facilities for meetings, without cost, at reasonable times
beyond the work day and upon meeting all appropriate application and utilization procedures.

ACCESS TO SCHOOLS

In order for the Association to properly administer its Agreement, Association officers or employees will
have access to school buildings and all non-certificated full-time employees, provided that the exercise of
this right will not interfere with the employees’ work responsibilities.

ASSOCIATION LEAVE

Association officers and/or representatives shall be permitted to draw upon a pool of ten (10) employee
work days for use in Association business without loss of pay per year. The Association shall submit for
approval, in writing, to the Superintendent or designee a list of representatives requesting to attend
meetings requiring release time. Such permission shall be requested at least five (5) working days prior to
the date of the meeting. The Association shall reimburse the Board for all costs incurred for said leave
including but not limited to employee salary, cost of benefits, substitute pay, etc.
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INFORMATION TO THE ASSOCIATION
The Board shall provide the Association, upon request, information reasonably necessary to represent
employees in negotiations and grievances.

BOARD MEETINGS
The Association will be mailed a copy of Board meeting agendas prior to meetings. A copy of approved
Board minutes will be mailed to the Association promptly following such meetings.

EMPLOYEE LISTS

As soon as possible, but no later than October 1 of any school year, the Board shall provide the
Association with a list of all eligible employees for this bargaining unit, which shall include their names
and building assignments. During the school year the Board shall provide the Association with a list of all
eligible new appointments.

DUES DEDUCTION

The Board agrees to deduct dues as follows: The Association will deliver to the Board no later than
September 15 of each year, forms signed by the Association members authorizing the Board to deduct
from their salary their professional dues in the DE-ESP, MSEA, and NEA. The deductions shall be made in
sixteen (16) equal installments, beginning with the salary check issued on or about October 15 of each
year. This authorization shall be valid as long as such signatories are employed in Dorchester County
Schools, unless they countermand it in writing to the Association with a copy to the Board prior to
September 1, of any school year. In case of resignation within a school year, the balance due that year will
be deducted from the final check. The Association will give the Board thirty (30) days of written notice
prior to the effective date of any change in rates. The Board reserves the right to not deduct any less than
five (5) dollars per pay. The Board agrees to promptly transmit such monies to the Association.

EXCLUSIVITY
The rights and/or privileges granted to the Association in this agreement will not be granted to any other
employee organization.

MSEA CONVENTION

The Board will provide release time, without loss of pay or benefits, for one (1) workday per designated
employee per school year to attend the Annual Convention of the Maryland State Teachers Association.
Except in case of emergency, no later than ten (10) working days prior to the date for which release time
is being requested, the president of the local association shall certify, in writing to the Superintendent of
Schools, the names of official delegates (with a maximum of one (1) delegate per fifty (50) actively
employed DE members) and up to three (3) additional members whose attendance is required at the
convention. No later than ten (10) working days after the convention, the president shall similarly certify
the attendance of these delegates at the state convention.
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ARTICLE 4
EMPLOYEE RIGHTS

DUE PROCESS

No employee will be subjected to discipline and/or discharge without being informed of the reason(s)
therefore and afforded an opportunity to give an oral response thereto. Any employee who has been
subjected to discharge or discipline by the Superintendent or designee shall have the right to file an
appeal to the Board under Section 4-205c of the Annotated Code of Maryland if filed within thirty (30)
workdays after the discharge or discipline decision is rendered. For disciplinary decisions rendered by a
supervisor other than the Superintendent or designee, the employee shall have the right to file an appeal
to the Superintendent within thirty (30) work days after the disciplinary action is taken. The substance of
a discipline and/or discharge decision shall not be subject to the grievance procedure outlined in this
Agreement.

Progressive Discipline

Disciplinary action shall be related to the gravity of the offense, and the employee’s record of any past
offenses. Progressive discipline will consist of the following:

(i)  oral warning;

(i)  written warning;

(iii) reprimand;

(iv) suspension;

(v)  dismissal.

PERSONAL LIFE
A unit member’s personal life is not within the appropriate concern of the Board except to the extent that
it may impair the member’s effectiveness in the completion of assigned functions.

FREEDOM OF ASSOCIATION

The participation or non-participation in religious, political or Association activities of an employee
conducted outside duty hours and off school property shall not be grounds for disciplinary action or for
discrimination with respect to his employment.

PERSONNEL FILES

Individual personnel files located at the Board office shall be maintained in accordance with the following

procedures:

A. No unfavorable material related to a unit member’s conduct, service, character, or
personality will be placed in their personnel file without the unit member’s knowledge.
The unit member shall acknowledge his awareness of the material by affixing his
signature to the material to be filed with the understanding that such signature does not
necessarily indicate agreement with the contents thereof.

B. The unit member shall have the right to answer any material in his personnel file and his answer
shall be attached to the file copy.
C. A unit member shall be permitted to examine his personnel file under the supervision of and by

prior appointment with the Human Resources Manager. Only confidential references pertaining
to original employment, promotion, or employment will be excluded from such view.
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SUSPENSION
Any suspension of an employee shall be without pay until a decision is rendered. If the
employee’s suspension is not upheld, the employee will receive back pay for days suspended.

RIGHT TO REPRESENTATION

Whenever an employee is required to appear before a principal, department head, or the Superintendent
for the purpose of discussing reduction of pay for disciplinary reasons, suspension, or dismissal, the
supervisor will provide written notice of the meeting to the employee. The employee may have an
Association representative present to observe the proceedings. All employees may have the right of
Association representation at each step of the Dispute Resolution procedure The notice provisions herein

do not apply to situations where it is determined necessary to immediately remove the employee from
the school environment pending further investigation.

CRITICISM OF EMPLOYEES

The Board of Education and the Association recognize the importance of a welcoming professional work
environment, and share responsibility for fostering a climate of mutual respect and collaborative decision-
making. Classified employees, administrators, and supervisors will not communicate negative criticism
toward each other in the presence of others unless there is a serious problem, which requires immediate
corrective action or employee safety is in jeopardy. This shall not preclude more than one
administrator/supervisor from participating in conferences.

ARTICLE 5
WORKING HOURS AND CONDITIONS

WORKWEEK

The workweek for employees shall be as follows:

Network Administrator, head custodians, Custodial Manager, and Maintenance Manager: forty (40)
hours;

Food service cafeteria managers: thirty to thirty-five (30 — 35) hours; and

The hours worked are exclusive of a daily lunch period.

WORK YEAR
The work year for employees shall be as follows plus paid holidays:
Head Custodians 246 days
Custodial Manager 246 days
Maintenance Manager 246 days
Network Administrator 246 days
Cafeteria Managers 183 days

HAZARDOUS WORK CONDITIONS

The Board agrees that it shall make every effort to maintain safe, sanitary, healthful working conditions
and shall comply with related state and federal regulations. The Superintendent or his/her designee shall
determine when a location is a health or safety hazard. Should an employee feel that a safety problem
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exists, he/she should report it immediately to his/her immediate supervisor. An inspection will be made
as soon as possible. The employee involved shall be advised of the results of the inspection. The Board
will continue to provide and maintain safety equipment and stress the importance of safe conditions.

REST PERIODS
Under normal work circumstances rest periods will be allowed. The determination of these rest periods
will be at the discretion of the supervisor.

HOLIDAYS
It is the policy of the Board to designate and observe certain days each year as holidays. Eligible
employees will be given a day off with pay for each holiday observed.

A. The schedule of holidays the Board will observe during each calendar year will be published by
the Board in the School Calendar prior to the beginning of the year, or as otherwise approved by
the Board.

B. To receive holiday pay, an eligible employee must be at work, or on an authorized paid absence,

on the days immediately preceding and following the day on which the holiday is observed. If an
employee is absent on one or both of these days because of an illness or injury, the Board
reserves the right to verify the reason for the absence before approving holiday pay.

SUBSTITUTES
When an employee is absent his supervisor will determine if a substitute will be hired.

MILEAGE

A. Employees who are required to use their automobiles for job-related business shall be
reimbursed at the Board approved rate per mile.

B. Employees assigned to more than one (1) school shall be reimbursed for mileage between schools

at the Board approved rate per mile.

JOB DESCRIPTIONS
Employees shall, at the time of hire, be given a description of the specific duties they will be expected to
perform.

TRANSPORTING STUDENTS
Educational support employees will not be required to transport students in their own vehicles.

SAFETY EQUIPMENT AND SUPPLIES

Any safety equipment and supplies required to perform an employee’s duties will be provided at no cost
to the employee. The Board will furnish the necessary Personal Protective Equipment (PPE) for
employees that are required, when the need to utilize PPE has been established. PPE will become the
responsibility of the employee to maintain, but shall remain the property of the Board.

UNIFORMS FOR MAINTENANCE STAFF
The Board will provide uniforms, at no cost, to maintenance staff who are required to wear uniforms
during their workday.
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SCHOOL DELAYS AND CLOSINGS

Dorchester County Public Schools delays openings or closes early due to weather conditions that make it
unsafe to transport students to and from school. The Board recognizes, in rare cases, roads and weather
conditions may be so unsafe that it is necessary to close schools and offices. If an employee is concerned
about driving conditions, they may be excused from work and should not feel they must report or remain
at work if they believe coming in on time or delaying their departure would be unsafe.

All employees who report late or depart early, or are absent during their scheduled work time, due to
weather conditions, will be able to make up the missed time, use accrued annual leave (if applicable),
personal leave, or unpaid absence.

10-Month Employees — When schools are closed prior to the regular opening time or the
beginning of the regular workday, 10-month employees are not required to report to work. The
time shall be made up in accordance with procedures to comply with the school calendar student
day requirement.

12-Month Employees (Other than maintenance and operations staff) — When schools are closed
prior to the regular opening time or the beginning of the regular workday because of inclement
weather or other emergency reasons, 12-month employees shall report to work as scheduled. If a
12-month employee cannot get to work as scheduled, the employee will be able to make up the
missed time, use accrued annual leave, personal leave, or unpaid absence, the choice of which is
subject to the approval of their immediate supervisor. This requirement shall be waived if the
Superintendent determines that administrative offices are closed.

Maintenance and Operations Personnel and Other Emergency Staff (as determined by the
Superintendent or designee) — These employees are expected to report on time at their normal
time, unless directed to do otherwise by the Superintendent, immediate supervisor, or school
administrator or designee.

Schools Closed and Central Office Closed — Twelve-month employees will not be required to
report to work if the Central Office and school offices are closed in accordance with established
procedures, with the exception of maintenance, custodians, and other emergency staff. If called
in to work, these designated employees will be paid at a rate of time and one half (1}%), in
addition to their regular pay. These designated employees may be exempted (in advance) from
emergency call-in. Otherwise, the designated employees are expected to report.

ASSIGNMENT

Employees should expect to continue in their present assignment from one year to the next unless
otherwise notified by the Superintendent of his/her designee. Beginning with the 2010-2011 school year,
the Board anticipates providing an electronic method to provide detailed information about an
employee’s position and benefits. The Board and Dorchester Educators TCH-ESP agree to work together
to develop and implement the electronic process. The Board shall ensure electronic access is made
available to all employees.
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ARTICLE 6
VACANCIES, TRANSFERS, AND PROMOTIONS

VACANCIES, TRANSFERS, AND PROMOTIONS

A. All new positions and vacancies in existing positions shall be posted at each building. The posting
shall include a statement of the basic qualifications for the position as well as deadlines for
application. The Superintendent shall determine when a vacancy exists. In filling vacancies,
consideration shall be given first to current employees who have applied for the position. Unit
members are invited to express this interest by submitting a letter of application. On the annual
letter of intent form, the intention may also be expressed; however, that expression of interest
shall not be construed to substitute for a letter of application.

B. Summer Announcements - In addition to the posting required in section A above, such
announcements will be mailed to the address of record, after the close of the school year, to ten
(10) month employees who have requested same on or before the end of the school year in
writing to the Human Resources Office.

C. Voluntary Transfers — Unit members may indicate requests for a lateral transfer on the annual
letter of intent form or in writing to the Human Resources Department. That request shall be
valid for one year. Requests for transfers will only be accepted from non-probationary
employees.

D. Involuntary Transfers — When it is necessary, in order to address the needs of the school system,
to involuntarily transfer an employee to another location, there shall be a meeting between the
employee and the appropriate supervisor and/or administrator to notify the employee of the
transfer.

E. Salary Assignment in a Promotion — The salary of an employee who is reassigned to a higher
position classification and is assuming new responsibilities, will be assigned based upon the
appropriate salary scale and lane of the new position.

ARTICLE 7
REDUCTIONS IN FORCE

NOTICE

If it becomes necessary to separate an employee for reasons based on an involuntary termination plan
that involves position(s) elimination or departmental elimination, he shall be notified no less than ten (10)
working days in advance of the effective date.

LAYOFF PROCEDURE

This provision does not limit the Superintendent’s authority to terminate an employee’s employment. All
probationary, part-time and temporary employees within the pay classification affected shall be laid off
prior to the layoff of any employee with permanent full-time status. The Superintendent shall determine
the order of lay-off and may consider the following factors in deciding such order: available funding,
program structure, performance, seniority, training, experience and any other factor contributing to the
best interest of the school system.

RECALL NOTICE
An employee on layoff shall be notified of recall by certified mail with return receipt to the last address on
record. It shall be the responsibility of each laid-off employee to keep the Human Resources Office
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informed in writing of any change in address. An employee shall remain on the recall list for (6) months.
Recalled employees shall be allowed three (3) workdays after being notified by Human Resources to
accept the position offered and must be available to return to work within ten (10) work days after notice
to report to work. If an employee has been recalled and rejects the offer of the position or fails to report
to work in the prescribed time period, the employee shall be deemed to have waived his right to recall
status.

SEPARATION PAY

At the time of layoff, an affected employee may choose to forfeit recall rights, in which case he shall be
considered terminated and shall be paid a lump sum for any accrued and unused portion of annual leave,
subject to all appropriate deductions.

ARTICLE 8
LEAVES

8.1 SICK LEAVE

A. Definition - Paid sick leave is considered a protection against loss of salary when illness or injury

temporarily prevents an employee from performing his job or is required to care for an ill or injured
member of his Immediate Family, which includes spouse, parent, children, step-parents and step-
children. Sick leave is not a right which an employee may arbitrarily decide to use or not to use, but shall
be granted in the event of legitimate illness or injury as described below.

Subject to compliance with all policies concerning sick leave use, sick leave with pay shall be granted to
all employees, provided they are eligible for sick leave when they are incapacitated for the performance
of their duties by sickness or injury; or when the employee is placed in quarantine by certification of a
physician. Sick leave shall not be granted for minor discomforts that do not incapacitate the employee
from the performance of his or her assigned duties. The granting of sick leave is subject to the following
requirements:

1. Notification by employee, or someone on employee's behalf, of absence due to illness or injury
shall be given to their Supervisor as soon as possible, but in any event, prior to the
commencement of working hours. If such notification is not made, the period of absence shall be
charged as leave without pay, and/or may be the basis for other disciplinary action as determined
by the employee's Supervisor.

2. Sick leave shall be granted to Support Service Personnel for a period of absence in excess of three
(3) consecutive workdays only after presentation of a statement by a physician certifying that the
employee's condition prevented him or her from performing the duties of the position, or upon
written authorization of the employee’s Supervisor.

C. Accumulating Sick Leave

1. Allregular employees are eligible to accrue sick leave. Twelve-month employees shall be granted
sixteen (16) sick leave days per year. Eleven-month employees shall be granted fourteen (14)
sick leave days per year. Ten-month employees shall be granted thirteen (13) sick leave days per
year. All sick leave shall be earned monthly on a pro-rata basis. Four (4) sick days per year may
be used as personal leave.

2. Sick leave is construed to mean personal iliness or illness in the Immediate Family. Sick leave
may also include other absences such as medical, dental, or optical examinations or treatment
impossible to schedule on non-duty days.

10



8.2

8.3

8.4

Negotiated Agreement
Between The Board of Education of Dorchester County
and the Dorchester Educators-Education Support Personnel — Unit Il

3. Unused sick leave shall be cumulative without limit. At the time of retirement, an employee may
gain additional membership credit for certified unused sick leave if so provided in the State
Retirement and Pension System of Maryland.

4. Excessive or Questionable Use of Sick Leave - An employee's Supervisor may review an
employee's use of sick leave. If the Supervisor's review indicates that an employee's use of sick
leave is excessive or questionable, the Supervisor shall submit a report to the Director of
Operations. An employee may be required to submit a medical certificate signed by a physician
verifying incapacity to work due to illness for a period of one day or more if the employee's
Supervisor feels that the employee is abusing his or her sick leave privilege. An employee using
sick leave in violation of the above provisions is subject to such disciplinary action, including, but
not limited to, disallowance of sick leave, suspension, or dismissal.

5. Limitations on Ability To Perform Duties - employees who are unable to perform all the essential
duties of their position shall not be permitted to return to work without the approval of their
Supervisor, which approval or denial shall be based on all the circumstances and shall be
consistent with the applicable law.

6. Responsibility - The Finance Department shall be responsible for maintaining accurate, official sick
leave records for employees.

7. Return to Work Requirements — An employee seeking to return to work after an illness or injury
may be required to submit a physician’s note confirming the employee’s fitness to return to work,
depending on the nature of the illness or injury.

PERSONAL LEAVE

Personal leave (four days per year deducted from sick leave), shall not be taken immediately before or
immediately after a holiday, nor on an in-service day, nor the first five days at the beginning or the last
five days at the end of a school year. This leave shall not interfere unduly with the program of instruction
and shall be subject to approval by the Supervisor. Personal leave will not be allowed unless the request
is made in writing prior to the effective date of leave.

BEREAVEMENT LEAVE

Permanent employees will be permitted to take four consecutive work days of absence without loss of
salary on the death of a child, parent, step-parent, brother, sister, husband, wife, mother-in-law, father-
in-law, sister-in-law, brother-in-law, son-in-law, daughter-in-law, aunt, uncle, niece, nephew,
grandparent, grandchild, or anyone who has lived regularly in the household of the employee. One of the
four days must be the day of the funeral or interment. The remaining three days may be taken either
immediately before, immediately after, or surrounding the day of the funeral or interment, to meet the
needs of the employee. Principals or supervisors may require employees to provide documentation
proving their relationship to the deceased. The Director of Operations may authorize additional day(s) of
bereavement leave in cases where circumstances warrant. This leave will not result in the loss of pay or
be deducted from annual leave or sick leave.

ASSAULT LEAVE

An employee who is absent due to physical disability that results from an assault while in the scope of
Board employment shall be kept on full pay status instead of sick leave during such period of absence.
Supporting documentation is required in accordance with Board procedures.

11
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ANNUAL LEAVE (12-MONTH PERSONNEL)
A. Definition - Annual leave is paid leave that is earned by eligible employees for vacation, religious
holiday or other personal use.
B. Granting and Accumulation of Annual Leave:
1. All employees whose job classification is one that requires twelve (12) months of service
are eligible for Annual Leave.

Years Service Annual Leave
Less than 1 year Pro-rated based on
number of months employed
Beginning with 1 year 5 days
Beginning with 2" year through 5 year 10 days
Beginning with 6™ year through 15" year 15 days
Beginning with 16" year 20 days

2. The maximum carry-over credit for Annual Leave is thirty (30) days.

3. All Annual Leave in excess of thirty (30) days at the end of a fiscal year will be converted to
accumulated sick leave.

4. Eligible employees must submit an application at least fifteen (15) days in advance of the
effective date of Annual Leave if such Annual Leave is in excess of five (5) days.

5. Upon termination of employment, an employee will be paid a lump sum for any accrued and
unused portion of Annual Leave, subject to all appropriate deductions.

6. Supervisors and Principals shall require that Annual Leave be scheduled in advance, and they
shall have the authority to adjust such schedules so as to maintain an effective working force
at all times.

7. The Finance Office shall be responsible for maintaining accurate, official Annual Leave records
for employees and ensuring that Annual Leave balances reflect no more than the maximum
allowable accumulated leave at the beginning of each fiscal year.

JUROR OR WITNESS SERVICE

An employee shall be granted leave with no loss of pay for attendance, subject to the provisions of the
Jury Duty Policy, in any legal proceedings connected with his employment with the school system,
provided such appearances are not related to any suit or litigation brought by the employee against Board
or its employees or criminal charges brought against the employee. Any employee called for jury duty
shall notify his supervisor of his plan for such services as early as possible.

MILITARY LEAVE

All employees who are members of the military or naval establishments of the United States or of the
State of Maryland shall be granted leave on those days during which they shall be engaged in any military
or naval duty to which they shall be ordered by proper authority, not to exceed fifteen (15) calendar days
in any year without loss of pay for the working days included in such leave subject to the appropriate
provisions in COMAR.

LEAVES OF ABSENCE

A. The Superintendent may grant leave of absence from an assignment to employees without pay
and without experience credit after exhausting all other applicable leave for the following
reasons:

12
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(1) Personal illness

(2) Severe iliness of a member of the employee’s household
(3) Maternity

(4) Adoption of a child

(5) Care of an infant

(6) Military service

(7) Personal reasons

B. The leave of absence from the employee’s assighment may be for no more than three (3)
consecutive months or for the remainder of the school year in which it becomes effective,
whichever comes first. The Superintendent may consider a request for one extension of leave if
submitted in writing fifteen (15) days prior to the expiration of the leave.

C. An employee who wishes to return to work prior to the expiration of the approved leave of
absence shall give five (5) days written notice of his intent to return to work.

D. Employees returning from leaves of absence shall be assigned to their former positions, if
available, or an equivalent position.

E. Employees taking an unpaid leave of absence shall be afforded the opportunity to continue health

insurance benefits by paying the full cost thereof to the Board monthly in advance. Retirement
continuation shall be consistent with State regulations and laws.

FAMILY MEDICAL LEAVE ACT (FMLA)

This article shall conform to the requirements of the Family and Medical Leave Act of 1993. The
provisions of the FMLA shall be considered in conjunction with the leaves and benefits outlined in this
Agreement and shall not be construed so as to diminish those leaves and benefits. Paid leave must be
used prior to using unpaid leave.

ARTICLE 9
EVALUATION

EMPLOYEE EVALUATION

Employees will be evaluated no less than annually and all evaluations will become part of the employee’s
personnel file. No such evaluation shall be placed in the employee’s file, or otherwise acted upon, without
prior conference with the employee, unless the employee is unavailable. Employees will receive a copy of
all such evaluations. The employee will have the opportunity to submit written comments to be attached
to the evaluation.

ARTICLE 10
FRINGE BENEFITS
HEALTH INSURANCE

The Board and the Association agree that all employees covered by this Agreement will receive the same
insurance benefits agreed upon with Dorchester Educators-Teachers.

13
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Premium Costs - The Board contribution toward the plans will be:

FY’11
Individual S 6,211
Parent/Child S 8,687
Husband/Wife $11,307
Family $14,442

The decreased employee and retiree contributions are only in effect for the FY 2011 school year.

Sick Leave Employee Donation to Coworkers System

A system will be developed that allows employees to notify the Human Resources Office, in writing, that
they wish to donate days to a co-worker who has exhausted his/her leave. The donated days may be
used for the illness of the employee or the illness of immediate family or member of the household.
There is a maximum of five (5) days of sick leave that an individual employee may contribute to another
employee. An Approval Committee will convene to determine the number of days to be received by any
one employee per year. The committee shall include a representative from Human Resources, A&S unit
(appointed by the A&S unit), DE-Teachers (appointed by the DE-Teachers unit), DE-ESP (appointed by the
DE-ESP unit), and a designee of the Superintendent. The committee will approve or deny the request by a
vote of the committee. This committee shall communicate its decision to the Superintendent/ designee
for approval. This provision will not affect employee participation in or use of the sick leave bank. This
provision will be a pilot program for School Year 2010-2011.

Sick Leave Bank Workgroup for FY’11

For FY’11, the Board of Education and Association agree to form a work group to review creating a Sick
Leave Bank that would be available to all members of DEASPZCH and to fullZime school system
employees. The work group will include representatives from DEZeachers (appointed by DE-Teachers),
DEZSP (appointed by DE-ESP), A & S (appointed by A&S), and the Board. The goal is to combine the
existing Sick Leave Banks to offer benefits to all fullZime employees, regardless of their bargaining unit.
Any changes to existing sick leave banks will be subject to bargaining.

RETIREE HEALTH CARE
Contributions shall be as follows:

Fy’11 Fy’11
Years of Service 65 and Over Under 65
30+ years $4,767 $3,878
20— 29 years $4,521 $3,525
15— 19 years $4,275 $3,145

The decreased employee and retiree contributions are only in effect for the FY 2011 school year.
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PROFESSIONAL DEVELOPMENT

The Board shall pay the full cost of tuition and any other related educational expenses as determined by
the Board and incurred in connection with any courses, workshops, seminars, or conferences which a unit
member is required by the Board to take. Unless specified, travel to and from the training or overnight
stay will not be paid work time beyond the regular work day. Training will also be provided to employees
during scheduled work time on topics relevant to their duties.

TUITION REIMBURSEMENT

The Board of Education shall reimburse any full-time support services employee at a rate of 85% of the
actual costs, not to exceed $1000 per fiscal year, for any credits earned or coursework working toward an
Associate of Arts Degree, an approved trade license status, a Bachelor’s Degree, a Master’s Degree, or a
specific course with prior approval by the Superintendent of his designee. For an employee to be eligible
for reimbursement, written approval must be obtained from the Superintendent or his designee prior to
enrollment in the course or program.

To be eligible for reimbursement, the applicant must be an employee of the Board at the time the course
was taken, at the time the reimbursement is paid, and have received a grade of “C” or above. The
reimbursement form, accompanied by official grade slips or transcripts with proof of payment, must be
submitted within three (3) months following completion of a course.

FLEXIBLE SPENDING PLAN
The Board provides a Flexible Spending Plan. The Board shall determine the administration and benefits
available through the plan and may discontinue the plan at the Board’s discretion.

EMPLOYEE ASSISTANCE PROGRAM

The Board provides an Employee Assistance Program (EAP) for employees who voluntarily seek or are
directed by the Board to seek assistance. The Board shall determine the administration and benefits
available through the plan and may discontinue the plan at the Board’s discretion.

ARTICLE 11
SALARY

There is no change to the salary scales for Fiscal Year 2010. All salaries are frozen at the FY’09 level; there
will be no movement on the salary scale (steps or increments); and no general salary increases will be
applied to the scale. The placement on the salary scale for new hires will reflect the same loss of one year
of experience as those employees already employed in Dorchester County Public Schools. Salary scales
for the 2010-2011 school year are attached.

PAYMENT FOR ADVANCED TRAINING

For Food Service employees who hold an American School Food Service Association Certification,
Level I, Level II, Level llI, or above, $250 will be added to the regular salary.
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11.3 OVERTIME PAY
A. Employees shall be paid 1.5 times their regular rate of pay for all hours worked
over forty (40) in a workweek. For those employees whose workweek is less than
forty (40) hours, time worked up to 40 hours will be at the employee’s regular rate
of pay.
B. The Board will comply with all provisions of the Fair Labor Standards Act (FLSA).

11.4 PAYMENT OF SALARY
All employees may elect to receive any form of salary or expense reimbursement from the Board of
Education via electronic payment to a bank account of the employee’s choosing via direct deposit, debit
card, or some form of electronic transfer as selected by the Board of Education. Employees will have the
option to select this payment type for FY’10.

To accommodate employees who do not select electronic funds payment for FY’10, the Board shall
continue to pay employees via paper checks. Employees shall have time to arrange personal checking,
savings, debit, or other form of direct deposit account(s). The Board and DE will work cooperatively to
implement full electronic payment methods for FY’11.

ARTICLE 12
GRIEVANCE PROCEDURE

GENERAL PURPOSE

The purpose of this procedure is to secure, at the lowest possible administrative level, an equitable solution to
problems that occur in the administration of this Agreement. An employee should present their concerns to their
immediate supervisor orally prior to initiating the written grievance procedure, with the goal of mutually resolving
the matter.

12.1  DEFINITIONS

1. Aggrieved Party - An education support personnel member or group of members or the
Association filing a grievance.
2. Grievance - a written statement by an aggrieved party that a controversy, dispute, or

disagreement of any kind or character exists arising out of or in any way involving interpretation

or application of the terms of this Agreement. The grievance must be filed on the appropriate

form and signed by the aggrieved party.

Employer - the Board of Education or its administrative officers.

Days - working days.

5. Time Limits - if the employer fails to answer within the time limits provided, the grievance may be
appealed to the next step. If the grievant fails to appeal within the time Limits provided, it shall be
deemed as acceptance of the employer’s disposition of the claim.

hw

12.2 PROCEDURAL STEPS
Should a concern not be resolved orally with the immediate supervisor, then a grievance must be initiated
within fifteen (15) days from the date of its occurrence or the date the grievant knew or should have
known of the act or condition which is the basis of the complaint. The aggrieved party may file a grievance
with the immediate supervisor.

16
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All grievances should be presented in the following manner:

Step 1 The immediate supervisor or their designated representative shall have ten (10) days to give
a written decision after receipt of the grievance.

Step 2 If the grievance is not settled in Step 1, the aggrieved party, within ten (10) days, may move
it to Step 2 by written notice to the Supervisor of Human Resources. The Supervisor of
Human Resources or the designated representative shall have ten (10) days to give a written
decision after receipt of the grievance.

Step 3 If the grievance is not settled in Step 2, the aggrieved party, within ten (10) days, may move
it to Step 3 by written notice to the Assistant Superintendent for Administration. The
Assistant Superintendent for Administration or the designated representative shall have ten
(10) days to give a written decision after receipt of the grievance.

Step 4 If the grievance is not settled in Step 3, the aggrieved party, within ten (10) days, may move
it to Step 4 by written notice to the Superintendent of Schools. The Superintendent of
Schools or the designated representative shall have ten (10) days to give a written decision
after receipt of the grievance.

The decision of the Superintendent shall be final unless further appeal of the matter is conducted in
accordance with the Annotated Code of Maryland, Section 4-205, or by mutual agreement of both parties,
an advisory only, third-party hearing officer may render an opinion on the matter. The Board and the
Association shall mutually agree upon the hearing officer and the cost shall be shared equally by the
Board and the Association.

RESOLUTION ENCOURAGED
Each party involved in the dispute resolution procedure shall make every effort to resolve dispute at the
lowest level possible.

EFFECT OF FAILURE TO APPEAL OR DECIDE

A. Failure to appeal. If an employee fails to timely appeal a decision in accordance with this
Section to the next step in the process, the employee is considered to have accepted the decision.
B. Failure to decide. If an employee’s appeal is not decided timely at any step in the process, the

dispute is considered as denied and the employee may appeal to the next step.

REPRESENTATION

All education support personnel bargaining unit members shall have the right of Association
representation at each step of the grievance procedure. Any individual member or group of members
shall have the right to present grievances to their employer and to have such grievances adjusted without
the intervention of the Association as long as the adjustment is not inconsistent with the terms of the
Agreement and the Association has been given opportunity to be present and make statements at such
adjustment. Copies of employer decision given at any step of the grievance procedure in any grievance
whatsoever shall be delivered to the Association.
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NO REPRISALS
No reprisals shall be invoked against any education support personnel bargaining unit member for
processing a grievance or participating in any way in the grievance procedure.

ARTICLE 13
GENERAL PROVISIONS

SEVERABILITY

If any provision of this Agreement or any application thereof is held to be contrary to law by a court of
competent jurisdiction, such provision or application will not be deemed valid and subsisting, except to
the extent permitted by law, but all other provisions or applications will continue in full force and effect.
The parties will meet no later than fifteen (15) days after any such holding for the purpose of
renegotiating the provisions affected.

NONDISCRIMINATION

The provisions of this Agreement shall be applied without regard to age, sex,

race, color, religion, national origin, sexual orientation, and handicap. The parties stipulate that this
Agreement shall be interpreted in such a manner as to be consistent with and subject to the
nondiscrimination provisions of the United States Constitution and statutes, regulations and guidelines
enacted pursuant thereto.

RENEGOTIATIONS

The Board and the Association agree that, should the receipt of funds be insufficient

to implement fully the provisions of this Agreement pertaining to salaries, wages, hours, or conditions of
work, those provisions affected by such reduced receipt of funds will be renegotiated.

SUCCESSOR AGREEMENT

A Negotiating Teams — At the October Board meeting, the Board and the Association shall each
designate in writing to the other, the names of the official representatives, including its chief
negotiator.

B. Opening Negotiations - Negotiations shall begin on a mutually agreeable date no later than
November 30"

C. Negotiations Procedures - In an effort to reach understanding and agreement, both parties agree
to exchange points of view and to conduct negotiations in good faith on all matters.

D. Reaching Agreement - When consensus is reached, the proposed total contract shall be reduced

in writing, signed by the official negotiating teams and submitted to the ratifying body of the
Association and the Board for approval within ten (10) school days of the receipt of the contract
from the negotiating teams. Upon ratification by the parties, they shall approve and sign the
contract to become effective July 1, unless otherwise specified.

E. Impasse Procedures - In the event that an impasse in negotiations is declared by the State
Superintendent of Schools pursuant to Article 6-510(d) of the Education Article of the Annotated
Code of Maryland a neutral mediator will be agreed upon.

18
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The Board of Education and Dorchester Educators-Education Support Personnel agree that for the 2011-2012

Negotiated Agreement
Between The Board of Education of Dorchester County

and the Dorchester Educators-Education Support Personnel — Unit Il

DURATION

Once ratified by the parties, this Agreement will remain in full force and effect until June 30,

2011, unless otherwise agreed upon. The parties agree to open negotiations for salary and health

insurance each year and an opener for the Board on no more than one (1) Article.

ARTICLE 15 - Duration

contract, the entire agreement will be open.

This agreement shall become effective July 1, 2010, and remain in full force and effect through June 30, 2011. In

the event that any portion of this Agreement is ultimately ruled invalid for any reason by an authority of
established and competent legal jurisdiction, the balance and remainder of this Agreement shall remain in full

force and effect.

DORCHESTER EDUCATORS
EDUCATION SUPPORT PERSONNEL — Unit Il

Date

President

Date

Vice President

Date

DE-ESP Chief Negotiator

BOARD OF EDUCATION OF DORCHESTER COUNTY

Date

James M. Bishop, President

Date

Henry V. Wagner, Jr., Superintendent of Schools

Date

Gary A. McCabe, Sr., Board of Education Chief Negotiator
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DORCHESTER COUNTY BOARD OF EDUCATION
SALARY SCALE - Technical

2010 - 2011
TECH SUPPORT 1 TECH SUPPORT 2 TECH SUPPORT 3
STEP HOURLY ANNUAL HOURLY ANNUAL HOURLY ANNUAL
BASE $13.98 $29,084 $16.43 $34,180 $21.59 $44,916
1 $14.54 $30,247 $17.09 $35,548 $22.46 $46,714
2 $15.12 $31,457 $17.77 $36,969 $23.36 $48,582
3 $15.73 $32,715 $18.48 $38,448 $24.29 $50,526
4 $16.36 $34,024 $19.22 $39,986 $25.26 $52,547
5 $17.01 $35,385 $19.99 $41,586 $26.27 $54,648
6 $17.52 $36,447 $20.59 $42,833 $27.06 $56,287
7 $18.05 $37,540 $21.21 $44,118 $27.87 $57,976
8 $18.59 $38,666 $21.85 $45,442 $28.71 $59,715
9 $19.15 $39,826 $22.50 $46,805 $29.57 $61,507
10 $19.72 $41,021 $23.18 $48,209 $30.46 $63,352
11 $20.12 $41,842 $23.64 $49,173 $31.07 $64,619
12 $20.52 $42,678 $24.11 $50,157 $31.69 $65,912
13 $20.93 $43,532 $24.60 $51,160 $32.32 $67,230
14 $21.35 $44,402 $25.09 $52,183 $32.97 $68,574
15 $21.77 $45,290 $25.59 $53,226 $33.63 $69,946
16 $22.21 $46,197 $26.10 $54,291 $34.30 $71,345
17 $22.65 $47,120 $26.62 $55,377 $34.99 §72,772
18 $23.11 $48,063 $27.16 $56,485 $35.69 $74,227
19 $23.57 $49,024 $27.70 $57,614 $36.40 §75,711
20 $24.14 $50,201 $28.36 $58,998 $37.27 $77,530
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WORKER
STEP HOURLY ANNUAL
BASE $8.56 $10,070
1 $8.91 $10,473
2 $9.26 $10,892
3 $9.63 $11,327
4 $10.02 $11,781
5 $10.42 $12,251
6 $10.73 $12,619
7 $11.05 $12,998
8 $11.38 $13,388
9 $11.73 $13,789
10 $12.08 $14,203
11 $12.32 $14,487
12 $12.57 $14,777
13 $12.82 $15,072
14 $13.07 $15,373
15 $13.33 $15,681
16 $13.60 $15,995
17 $13.87 $16,315
18 $14.15 $16,641
19 $14.43 $16,973
20 $14.78 $17,381

DORCHESTER COUNTY BOARD OF EDUCATION
SALARY SCALE - Food Services

2010 - 2011

MANAGER 1 MANAGER - 6 Hrs MANAGER - 6.5 Hrs MANAGER - 7 Hrs
HOURLY _ANNUAL HOURLY _ANNUAL HOURLY _ANNUAL HOURLY _ANNUAL
$9.85 $13,514 $12.21 $14,360 $12.21 $15,557 $12.21 $16,753
$10.24 $14,054 $12.70 $14,934 $12.70 $16,179 $12.70 $17,423
$10.65 $14,616 $13.21 $15,532 $13.21 $16,826 $13.21 $18,121
$11.08 $15,200 $13.73 $16,152 $13.73 $17,498 $13.73 $18,844
$11.52 $15,809 $14.28 $16,799 $14.28 $18,199 $14.28 $19,599
$11.98 $16,441 $14.86 $17,471 $14.86 $18,927 $14.86 $20,383
$12.34 $16,935 $15.30 $17,995 $15.30 $19,495 $15.30 $20,994
$12.71 $17,443 $15.76 $18,535 $15.76 $20,080 $15.76 $21,624
$13.09 $17,966 $16.23 $19,091 $16.23 $20,682 $16.23 $22,273
$13.49 $18,504 $16.72 $19,664 $16.72 $21,303 $16.72 $22,941
$13.89 $19,060 $17.22 $20,254 $17.22 $21,942 $17.22 $23,630
$14.17 $19,441 $17.57 $20,658 $17.57 $22,380 $17.57 $24,101
$14.45 $19,829 $17.92 $21,072 $17.92 $22,828 $17.92 $24,584
$14.74 $20,227 $18.28 $21,493 $18.28 $23,284 $18.28 $25,075
$15.04 $20,631 $18.64 $21,923 $18.64 $23,750 $18.64 $25,577
$15.34 $21,043 $19.01 $22,361 $19.01 $24,224 $19.01 $26,088
$15.64 $21,464 $19.39 $22,808 $19.39 $24,709 $19.39 $26,609
$15.96 $21,894 $19.78 $23,264 $19.78 $25,203 $19.78 $27,141
$16.28 $22,332 $20.18 $23,730 $20.18 $25,708 $20.18 $27,685
$16.60 $22,778 $20.58 $24,205 $20.58 $26,222 $20.58 $28,239
$16.93 $23,234 $21.08 $24,786 $21.08 $26,852 $21.08 $28,917



CUSTODIAN 1
STEP HOURLY ANNUAL
BASE $8.35 $17,372
1 $8.69 $18,067
2 $9.03 $18,789
3 $9.39 $19,540
4 $9.77 $20,322
5 $10.16 $21,135
6 $10.47 $21,769
7 $10.78 $22,422
8 $11.10 $23,095
9 $11.44 $23,788
10 $11.78 $24,501
11 $12.01 $24,991
12 $12.25 $25,490
13 $12.50 $26,000
14 $12.75 $26,521
15 $13.01 $27,051
16 $13.27 $27,592
17 $13.53 $28,144
18 $13.80 $28,707
19 $14.08 $29,281
20 $14.42 $29,984

Negotiated Agreement
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DORCHESTER COUNTY BOARD OF EDUCATION

SALARY SCALE - Maintenance

2010 - 2011
CUSTODIAN 2 HEAD CUSTODIAN

HOURLY ANNUAL HOURLY ANNUAL

$9.26 $19,251 $9.81 $20,405

$9.63 $20,021 $10.20 $21,222
$10.01 $20,822 $10.61 $22,071
$10.41 $21,655 $11.04 $22,953
$10.83 $22,521 $11.48 $23,872
$11.26 $23,422 $11.94 $24,827
$11.60 $24,124 $12.29 $25,572
$11.95 $24,848 $12.66 $26,339
$12.30 $25,593 $13.04 $27,129
$12.67 $26,361 $13.43 $27,943
$13.05 $27,153 $13.84 528,781
$13.31 $27,695 $14.11 $29,356
$13.58 $28,249 $14.40 $29,944
$13.85 $28,814 $14.68 $30,543
$14.13 $29,391 $14.98 $31,154
$14.41 $29,978 $15.28 $31,776
$14.70 $30,578 $15.58 $32,412
$14.99 $31,189 $15.89 $33,061
$15.29 $31,813 $16.21 $33,722
$15.60 $32,449 $16.54 $34,396
$15.98 $33,229 $16.93 $35,222

TRADESMAN TRADESMAN 2
HOURLY ANNUAL HOURLY ANNUAL
$12.29 $25,570 $14.42  $30,000
$12.79 $26,593 $15.00  $31,200
$13.30 $27,657 $15.60  $32,448
$13.83 $28,762 $16.22  $33,746
$14.38 $29,913 $16.87  $35,096
$14.96 $31,109 $17.55  $36,500
$15.41 $32,043 $18.07  $37,595
$15.87 $33,004 $18.62  $38,723
$16.34 $33,994 $19.18  $39,884
$16.83 $35,013 $19.75  $41,081
$17.34 $36,064 $20.34  $42,313
$17.69 $36,785 $20.75  $43,160
$18.04 $37,521 $21.16  $44,022
$18.40 $38,272 $21.59  $44,903
$18.77 $39,037 $22.02  $45,801
$19.14 $39,818 $22.46 546,717
$19.53 $40,615 $22.91  $47,651
$19.92 $41,426 $23.37  $48,604
$20.31 $42,255 $23.84  $49,577
$20.72 $43,100 $24.31  $50,568
$21.22 $44,135 $24.90  $51,782
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